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Coastal West Sussex Partnership profile 
The Coastal West Sussex Partnership (CWSP) brings together leaders and senior 

officers from business, education institutions and the public sector to work collectively on 
economic issues that affect the coastal area. The Partnership exists to support the activities of 
the partner organisations, to take on roles where collaboration is most appropriate and directly 
assist economic regeneration projects and initiatives. 

The Partnerships vision is for a strengthened coastal economy that delivers an 
exceptional experience for residents, business and visitors. Future aims include a better skilled 
workforce, a better connected coast with better employment and enterprise opportunities. 

Business situation 
Leading to this research, a sub group of the Coastal West Sussex Skills and Enterprise 

Board conducted a preliminary investigation into the provision of support for enterprise in the local 
region. The Group found that the majority of the support was undertaken by agencies such as 
Enterprise Gateway and Business Link, and while connections between agencies did exist, there 
was little consistency and continuity in the support provided.   

With the demise of Business Link’s face to face business support and change in focus to 
online information resource, a gap in the market may have been created for business support 
provision in CWS.  

 

Industry Sector Enterprise and Business Support 

Project Length 6 months 

Deliverables 
Market demand assessment, best practice analysis, service options 
evaluation 

SEMAL Personnel Lynne Andrews, Dr Dave Cooper 
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Solution 
SEMAL investigated the current provisions in business and enterprise support in CWS 

and identified a gap in support provided for early stages business. Alternative operational models 
that could be adapted to fill this gap were explored through desk based research and 
organisational consultations. The demand for any developed support services was examined 
using proxy data, published reports and primary data conducted by SEMAL. A service support 
model, the Coastal West Sussex Enterprise Network (CWEN), was developed as a solution to 
filling the gap in service provision for pre-start and start-up businesses in CWS, which met with 
the backing of the CWSP.   

Operational solution 
 
The CWSEN would operate by offering focused advice and support through a network of 

mentors operating virtually who would guide the business from initial idea to an established 
business, whilst utilising the facilities and existing range of services that are currently available in 
CWS and providing a central point to access them. It is estimated that circa £300,000 a year for 
two years would be needed to fund three mentors, a network coordinator to coordinate the 
network, the administration of the network; seminars, workshops, marketing, awareness raising 
initiatives and construction of a website. After the initial 2 years funding, the Network will be 
financially self-sustaining. New businesses will be required to pay for the services, either directly 
or from an Enterprise Loan fund.  

 The Network will be fully operational, and will continue to assist CWS businesses 
through the use of intensive support and mentoring. 90 new businesses and 135 direct jobs will 
be created over the initial 2 year period and thereafter a further 80 businesses and 120 direct jobs 
per annum. 

Benefits 
The solution produced benefited the CWSP as it utilised the resources already available 

in CWS, made it easier for businesses to access these support services and to receive the 
guidance necessary to turn their idea into a viable business proposition. It is also expected that 
the proposal will encourage business formation and increase the chances of business success. 

A map of the current business support services in CWS has been produced to enable 
clear decisions to be made by the CWSP on the direction of their future enterprise strategies and 
allocation of resources.  

The information produced by this project has formed the basis of a number of project 
tenders to funding bodies to bring the proposals outlined into fruition.  

The relationship between SEMAL and the CWSP was strengthened through this project, 
as was the business facing profile of CWSP.  

Resources and services used by SEMAL 
The research techniques used for the solution were: 

 Gap analysis. 

 Market demand assessment 

 Best practice analysis 

 Service option evaluation 
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Services provided by other groups or companies 
This project was made possible with the backing and support of the key partners in the 

CWSP and from the proposed finance partner, a local Community Development Finance Initiative 
(CDFI) organisation.  


